
www.hillcresttc.org

Hillcrest Town Council General Meeting Agenda
12 September 2023

● HTC General Meeting: Tuesday 09/12/2023, 6:30pm PDT
● Location: 1469 University Ave; Zoom

○ Zoom Invite Link: https://us02web.zoom.us/j/87905960269
● Email: info@hillcresttc.org
● Website: https://www.hillcresttc.org
● Bylaws: https://www.hillcresttc.org/bylaws

MEETING AGENDA
I. Call to Order (roll call)
II. Approval

A. Agenda
B. Minutes

III. Non Agenda Public Comment
IV. Updates from Electeds and Organizations
V. Review of the past month

A. Updated our website
B. Hurricane Preparedness
C. Social Media Growth
D. Bathroom Survey
E. Committees

1. Events
2. Beautification
3. Operations

a) Building a volunteer base
F. Financials

1. Grant opportunity for the HTC with Say San Diego
VI. Upcoming Events

A. Friday Party (turning into mini “Tastes of HIllcrest”)
B. AIDS Walk (Team Hillcrest, partnership with
C. D-4 Debate
D. Holiday Party
E. Dog Days of Hillcrest

VII. Neighborhood Issues Rap Session
A. Cleaning up Hillcrest
B. Gentrification and Affordable Housing
C. Unsheltered Individuals
D. Public Works Issues (e.g., potholes and street lights)
E. More…

VIII. Adjourn
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